
The College Success Program (CSP) is a comprehensive assessment, advising, and targeted 
intervention program for developmental students. The intent of this program is to provide more 
precise course placements, customized interventions, and increased student monitoring and 
tracking to improve persistence, completion and transfer of developmental education students. 
  
Fast Track is an intensive three-week, 14-hour per week learning lab in which students remediate 
academic skills through a combination of web-based and tutor-guided activities.  The main goal 
is to give underprepared students an opportunity to accelerate skill building so they are able to 
bypass developmental course work and move directly into college-level courses. 

Team Achievements (Fast Track Results) 

 
 Has served a total of 491 students (See Table 1). 
 The completion rate of the program is 77.5%. 
 The success rate of students who complete the program is 72%. 
 Has helped a total of 274 students bypass their Developmental Education placement. 
 Saved a total of $112, 888 in tuition. 
 Reduced a total of 13 sections of Developmental Education for the College. 
 Reduced the number of placements for students, thus extending their Financial Aid eligibility (See Graph 1). 
 Saved a total of 16,440 hours of instruction for students who bypassed their placement. 
 Academically prepared 107 students to be successful in their Developmental Education placement (for those who 

completed Fast Track but were unable to bypass their placement). 
 Students from cohort I - Summer 2012 - who bypassed their placement through Fast Track had a higher course 

success rate in their gateway courses, compared to students who took the regular sequence of developmental 
education (67.8% compared to 61.4%). 

 Students from cohort I - Summer 2012- had a higher winter to fall retention compared to the overall developmental 
education population (82.5% compared to 73%). 

 Students from cohort I - Summer 2012 - had a higher Fall to Fall retention compared to the overall developmental 
education population (51% compared to 42%). 

 Students from cohort I - Summer 2012 - had a higher transferred rate compared to the overall developmental 
education population (6.7% compared to 5%). 

 Overall, prepared students in general by requiring participation in New Student Orientation, Advising and Coaching, 
and exposing them to the college culture/environment before classes. 



 

 

 

 

 

 

 

 

 

 

 

 

Next Steps 

 

 Develop and implement On Track for mid-level developmental education students. 

 Implement a test preparation workshop for students who are required to take Accuplacer. 

 Provide more academic diagnostic assessment for lower-level developmental education students. 

 Deliver On Track and Fast interventions at area High Schools. 

*This calculation is based on the number of students completing the program. 

Table 1. 2012-2013 Fast Track Results 

Subject # of Students 
Recruited 

# of Students 

Completing 
Completion  

Rate 
# of Success-

ful Students 
Success 

Rate* 

English 233 174 74.6% 126 72.2% 

Reading 114 88 77.1% 61 69.8% 

Math 144 119 82.6% 87 72.9% 

Total 491 381 77.5% 274 72% 

Note: Based on their ACCUPLACER scores students had 1, 2 or 3 developmental course 
placement (s) before they took Fast Track. This graph illustrates students who successfully 
bypassed their placement and were able to reduce their total number of placements. For 
example, before Fast Track, 27% students had three placements. After Fast Track, none of 
the students had three placements. The sample of this particular graph is 274 students. 


