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Purpose of Survey 

The purpose of the Staff Opinion Survey is to measure the campus climate as perceived by faculty and staff. This 

information is a component required for the Baldrige application we are submitting next year to fulfill our AQIP 

accreditation responsibilities.  

Methodology 
An email was sent to all full time faculty and staff at GRCC with a URL link to a Zoomerang survey. A total of 662 emails 
were sent out with a total of 514 surveys completed for a 77.6% response rate. 



Staff Opinion Survey - Fall 2011:  Core Values 

Core Values 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

I understand this 

organization's values. 

5 (1 %) 27 (5 %) 52 (10 %) 280 (55 %) 139 (28 %) 2 (0 %) 

Leadership puts our 

values into action by 

their behavior. 

48 (9 %) 96 (19 %) 107 (21 %) 191 (38 %) 55 (11 %) 10 (2 %) 

My values and this 

organization's values are 

very compatible. 

23 (5 %) 49 (10 %) 58 (11 %) 249 (49 %) 123 (24 %) 4 (1 %) 

Most of my coworkers 

share values similar to 

me. 

8 (2 %) 24 (5 %) 99 (20 %) 278 (55 %) 81 (16 %) 17 (3 %) 

People of diverse 

backgrounds and 

capabilities are valued by 

this organization. 

16 (3 %) 31 (6 %) 68 (13 %) 230 (45 %) 149 (29 %) 12 (2 %) 

This organization 

respects the need to 

balance work and family 

demands. 

29 (6 %) 56 (11 %) 98 (19 %) 207 (41 %) 92 (18 %) 22 (4 %) 



Staff Opinion Survey - Fall 2011:  Strategy and Leadership 

Strategy and Leadership 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

I understand this 

organization's goals and 

strategic direction. 

23 (5 %) 61 (12 %) 92 (18 %) 249 (49 %) 76 (15 %) 5 (1 %) 

The strategic direction of 

this organization is 

sound. 

43 (8 %) 70 (14 %) 127 (25 %) 180 (36 %) 66 (13 %) 20 (4 %) 

Leadership provides 

clear communication on 

the direction this 

organization is headed. 

52 (10 %) 96 (19 %) 116 (23 %) 176 (35 %) 56 (11 %) 11 (2 %) 

Leadership is making the 

changes necessary to 

succeed in the future. 

57 (11 %) 104 (21 %) 130 (26 %) 147 (29 %) 47 (9 %) 19 (4 %) 

Leadership is interested 

in the welfare of the staff. 

95 (19 %) 112 (22 %) 99 (19 %) 151 (30 %) 40 (8 %) 11 (2 %) 

I have confidence in the 

ability of our leaders. 

65 (13 %) 108 (21 %) 123 (24 %) 155 (31 %) 43 (9 %) 11 (2 %) 



Staff Opinion Survey - Fall 2011:  Quality Initiatives 

Quality Initiatives 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

Leadership is committed 

to continuous 

improvement. 

25 (5 %) 58 (12 %) 120 (24 %) 231 (46 %) 61 (12 %) 8 (2 %) 

The quality of our work is 

better than it was one 

year ago. 

38 (8 %) 71 (14 %) 165 (33 %) 155 (31 %) 32 (6 %) 43 (9 %) 

Customers would say 

that our work is of high 

quality. 

4 (1 %) 37 (7 %) 102 (20 %) 262 (53 %) 82 (16 %) 12 (2 %) 

We have procedures for 

measuring quality. 

21 (4 %) 65 (13 %) 130 (26 %) 204 (41 %) 51 (10 %) 29 (6 %) 

People who find ways to 

improve quality are 

rewarded. 

54 (11 %) 127 (25 %) 144 (29 %) 94 (19 %) 32 (6 %) 49 (10 %) 

I have adequate training 

in quality improvement 

concepts and processes. 

15 (3 %) 62 (12 %) 133 (26 %) 208 (41 %) 62 (12 %) 22 (4 %) 



Staff Opinion Survey - Fall 2011:  Customer Focus 

Customer Focus 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

I know the needs of my 

internal customers. 

2 (0 %) 9 (2 %) 39 (8 %) 262 (52 %) 171 (34 %) 20 (4 %) 

I know the needs of my 

external customers. 

1 (0 %) 10 (2 %) 28 (6 %) 261 (52 %) 152 (30 %) 51 (10 %) 

The people with whom I 

work go out of their way 

to provide good service 

to our customers. 

5 (1 %) 26 (5 %) 47 (9 %) 235 (47 %) 179 (36 %) 12 (2 %) 

I receive feedback about 

our customers' level of 

satisfaction. 

16 (3 %) 43 (9 %) 85 (17 %) 239 (47 %) 100 (20 %) 21 (4 %) 

Our customer service is 

better than it was one 

year ago. 

13 (3 %) 54 (11 %) 168 (33 %) 156 (31 %) 48 (10 %) 64 (13 %) 

I have adequate training 

in customer service 

strategies. 

6 (1 %) 27 (5 %) 90 (18 %) 227 (45 %) 105 (21 %) 44 (9 %) 



Staff Opinion Survey - Fall 2011:  Readiness for Change 

Readiness for Change 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

Leadership is serious 

when they talk about the 

need for change. 

32 (6 %) 72 (14 %) 91 (18 %) 214 (43 %) 73 (15 %) 19 (4 %) 

We see ongoing change 

and improvement as part 

of our culture. 

33 (7 %) 76 (15 %) 96 (19 %) 221 (44 %) 59 (12 %) 13 (3 %) 

Others listen to my ideas 

for improvement. 

51 (10 %) 70 (14 %) 118 (24 %) 193 (39 %) 41 (8 %) 28 (6 %) 

Our skill levels enable us 

to effectively make 

change. 

21 (4 %) 42 (8 %) 102 (21 %) 246 (49 %) 65 (13 %) 21 (4 %) 

Our attitude is a force in 

the accomplishment of 

change. 

23 (5 %) 40 (8 %) 71 (14 %) 229 (46 %) 113 (23 %) 25 (5 %) 



Staff Opinion Survey - Fall 2011:  Teamwork and Cooperation 

Teamwork and Cooperation 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

The people with whom I 

work cooperate to get 

the job done. 

11 (2 %) 32 (6 %) 47 (9 %) 242 (48 %) 165 (33 %) 5 (1 %) 

We trust one another. 29 (6 %) 54 (11 %) 91 (18 %) 194 (39 %) 123 (25 %) 10 (2 %) 

Each of us know how our 

work affects someone 

else. 

10 (2 %) 45 (9 %) 79 (16 %) 235 (47 %) 125 (25 %) 7 (1 %) 

Leadership builds and 

reinforces teamwork. 

58 (12 %) 71 (14 %) 102 (20 %) 182 (36 %) 72 (14 %) 14 (3 %) 

I know what it takes to 

work together as a team. 

2 (0 %) 7 (1 %) 9 (2 %) 244 (49 %) 232 (47 %) 3 (1 %) 



Staff Opinion Survey - Fall 2011:  Empowerment and Trust 

Empowerment and Trust 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

Leadership trusts us to 

make decisions. 

66 (13 %) 87 (17 %) 101 (20 %) 178 (35 %) 52 (10 %) 18 (4 %) 

I am very involved in 

decisions that affect my 

work. 

42 (8 %) 65 (13 %) 104 (21 %) 199 (40 %) 79 (16 %) 13 (3 %) 

I have the authority I 

need to do my job well. 

23 (5 %) 53 (11 %) 89 (18 %) 228 (46 %) 100 (20 %) 8 (2 %) 

I am encouraged to 

develop better ways of 

doing things. 

19 (4 %) 35 (7 %) 61 (12 %) 252 (50 %) 123 (25 %) 11 (2 %) 

Leadership is open to 

ideas and suggestions. 

62 (12 %) 63 (13 %) 100 (20 %) 191 (38 %) 67 (13 %) 16 (3 %) 

Supervisor coaches 

rather than directs me. 

33 (7 %) 42 (8 %) 102 (20 %) 171 (34 %) 129 (26 %) 25 (5 %) 



Staff Opinion Survey - Fall 2011:  Staff Commitment 

Staff Commitment 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

People see this 

organization as a leader 

in its industry. 

5 (1 %) 27 (5 %) 89 (18 %) 233 (47 %) 123 (25 %) 24 (5 %) 

I am proud to say that I 

work for this 

organization. 

4 (1 %) 10 (2 %) 52 (10 %) 209 (42 %) 225 (45 %) 1 (0 %) 

I am making a 

contribution to the 

success of this 

organization. 

1 (0 %) 4 (1 %) 24 (5 %) 233 (47 %) 237 (47 %) 2 (0 %) 

This organization 

provides job security. 

59 (12 %) 79 (16 %) 108 (22 %) 151 (30 %) 95 (19 %) 10 (2 %) 

I plan to continue 

working for this 

organization. 

3 (1 %) 4 (1 %) 50 (10 %) 188 (37 %) 251 (50 %) 6 (1 %) 

People in this 

organization give their 

best effort. 

8 (2 %) 26 (5 %) 97 (19 %) 245 (49 %) 117 (23 %) 7 (1 %) 



Staff Opinion Survey - Fall 2011:  Operating Effectiveness 

Operating Effectiveness 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

This organization 

operates efficiently. 

28 (6 %) 106 (21 %) 135 (27 %) 177 (35 %) 35 (7 %) 18 (4 %) 

We are well organized to 

get the work done. 

33 (7 %) 90 (18 %) 118 (24 %) 206 (42 %) 44 (9 %) 5 (1 %) 

We waste very little time 

doing busywork. 

52 (10 %) 127 (25 %) 106 (21 %) 153 (31 %) 45 (9 %) 16 (3 %) 

We have enough staff to 

get the work done. 

91 (18 %) 123 (25 %) 93 (19 %) 143 (29 %) 30 (6 %) 18 (4 %) 

We spend more time 

fixing problems and 

inefficiencies than fixing 

blame. 

32 (6 %) 59 (12 %) 110 (22 %) 204 (41 %) 44 (9 %) 47 (9 %) 



Staff Opinion Survey - Fall 2011:  Supervision's Skills 

Supervision's Skills 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

My supervisor is 

effective in coaching me. 

22 (4 %) 51 (10 %) 94 (19 %) 183 (37 %) 126 (25 %) 19 (4 %) 

My supervisor is 

effective in motivating 

the staff as a team. 

29 (6 %) 39 (8 %) 118 (24 %) 167 (34 %) 121 (24 %) 20 (4 %) 

My supervisor is 

effective in setting 

objectives with me. 

20 (4 %) 47 (9 %) 105 (21 %) 184 (37 %) 119 (24 %) 21 (4 %) 

My supervisor shares 

information that I need to 

do my job effectively. 

21 (4 %) 39 (8 %) 75 (15 %) 213 (43 %) 134 (27 %) 14 (3 %) 

My supervisor treats 

everyone fairly. 

28 (6 %) 34 (7 %) 54 (11 %) 183 (37 %) 175 (35 %) 23 (5 %) 

My supervisor 

recognizes when I do a 

good job. 

19 (4 %) 36 (7 %) 82 (17 %) 191 (39 %) 148 (30 %) 20 (4 %) 



Staff Opinion Survey - Fall 2011:  Performance Management 

Performance Management 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

This organization sets 

high standards for 

performance. 

15 (3 %) 35 (7 %) 75 (15 %) 262 (52 %) 102 (20 %) 12 (2 %) 

I understand the 

objectives of my job. 

2 (0 %) 7 (1 %) 22 (4 %) 255 (51 %) 213 (43 %) 2 (0 %) 

I understand how my job 

performance is 

evaluated. 

13 (3 %) 43 (9 %) 61 (12 %) 225 (45 %) 148 (30 %) 9 (2 %) 

My supervisor provides 

regular feedback on my 

performance. 

27 (5 %) 80 (16 %) 103 (21 %) 183 (37 %) 83 (17 %) 24 (5 %) 

My last performance 

review was fair and 

accurate. 

12 (2 %) 16 (3 %) 66 (13 %) 209 (42 %) 133 (27 %) 62 (12 %) 

This organization values 

outstanding performers. 

41 (8 %) 59 (12 %) 107 (21 %) 178 (36 %) 91 (18 %) 23 (5 %) 



Staff Opinion Survey - Fall 2011:  Training and Development Opportunities 

Training and Development Opportunities 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

I am encouraged to learn. 3 (1 %) 24 (5 %) 35 (7 %) 253 (51 %) 175 (35 %) 3 (1 %) 

I received the training 

needed for my job. 

9 (2 %) 31 (6 %) 77 (16 %) 236 (48 %) 136 (27 %) 7 (1 %) 

We feel a responsbility to 

continually improve our 

skills. 

2 (0 %) 10 (2 %) 32 (6 %) 280 (56 %) 171 (34 %) 3 (1 %) 

My supervisor supports 

my efforts toward 

development. 

10 (2 %) 20 (4 %) 39 (8 %) 236 (47 %) 180 (36 %) 13 (3 %) 

I am satisfied with my 

opportunity for 

advancement in this 

organization. 

58 (12 %) 79 (16 %) 87 (18 %) 149 (30 %) 88 (18 %) 36 (7 %) 



Staff Opinion Survey - Fall 2011:  Training and Development Opportunities 

Training and Development Opportunities 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

I am encouraged to learn. 3 (1 %) 24 (5 %) 35 (7 %) 253 (51 %) 175 (35 %) 3 (1 %) 

I received the training 

needed for my job. 

9 (2 %) 31 (6 %) 77 (16 %) 236 (48 %) 136 (27 %) 7 (1 %) 

We feel a responsbility to 

continually improve our 

skills. 

2 (0 %) 10 (2 %) 32 (6 %) 280 (56 %) 171 (34 %) 3 (1 %) 

My supervisor supports 

my efforts toward 

development. 

10 (2 %) 20 (4 %) 39 (8 %) 236 (47 %) 180 (36 %) 13 (3 %) 

I am satisfied with my 

opportunity for 

advancement in this 

organization. 

58 (12 %) 79 (16 %) 87 (18 %) 149 (30 %) 88 (18 %) 36 (7 %) 



Staff Opinion Survey - Fall 2011:  Availability of Resources 

Availability of Resources 

Strongly Disagree Disagree Neutural Agree Strongly Agree No Opinion 

The layout of my work 

area allows me to 

perform effectively. 

27 (5 %) 65 (13 %) 72 (14 %) 235 (47 %) 95 (19 %) 4 (1 %) 

I have the information I 

need to do my job. 

3 (1 %) 28 (6 %) 51 (10 %) 289 (58 %) 123 (25 %) 2 (0 %) 

I have the tools and 

equipment I need to do 

my job well. 

12 (2 %) 43 (9 %) 57 (12 %) 271 (55 %) 109 (22 %) 2 (0 %) 

Our work systems and 

procedures are well 

designed. 

22 (4 %) 64 (13 %) 124 (25 %) 199 (40 %) 71 (14 %) 15 (3 %) 

The technology we use is 

up-to-date. 

24 (5 %) 55 (11 %) 64 (13 %) 255 (51 %) 97 (20 %) 2 (0 %) 

We have sufficient time 

to do a good job. 

28 (6 %) 65 (13 %) 99 (20 %) 235 (47 %) 65 (13 %) 5 (1 %) 



Staff Opinion Survey - Fall 2011:  Working Conditions 

Working Conditions 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

This organization places 

a strong emphasis on 

employee safety. 

6 (1 %) 25 (5 %) 55 (11 %) 269 (54 %) 117 (23 %) 26 (5 %) 

The equipment I use is 

safe for me and my 

coworkers. 

2 (0 %) 8 (2 %) 37 (7 %) 283 (57 %) 156 (31 %) 11 (2 %) 

I feel safe from illness or 

injury on my job. 

5 (1 %) 17 (3 %) 35 (7 %) 284 (57 %) 148 (30 %) 7 (1 %) 

This organization meets 

its environmental 

responsbilities. 

6 (1 %) 22 (4 %) 63 (13 %) 255 (51 %) 121 (24 %) 31 (6 %) 

Considering everything, 

my working conditions 

are pleasant. 

3 (1 %) 17 (3 %) 51 (10 %) 290 (58 %) 134 (27 %) 2 (0 %) 



Staff Opinion Survey - Fall 2011:  Overall Satisfaction 

Overall Satisfaction 

Strongly Disagree Disagree Neutral Agree Strongly Agree No Opinion 

My job makes good use 

of my skills and abilities. 

10 (2 %) 34 (7 %) 59 (12 %) 238 (48 %) 155 (31 %) 3 (1 %) 

My work gives me a 

feeling of personal 

accomplishment. 

5 (1 %) 20 (4 %) 36 (7 %) 230 (46 %) 207 (42 %) 0 (0 %) 

My job is self-satisfying 

most of the time. 

4 (1 %) 14 (3 %) 35 (7 %) 247 (49 %) 201 (40 %) 0 (0 %) 

Considering everything, I 

am satisfied with my job. 

6 (1 %) 17 (3 %) 41 (8 %) 253 (51 %) 179 (36 %) 0 (0 %) 

Considering everything, I 

am satisfied with this 

organization. 

31 (6 %) 53 (11 %) 86 (17 %) 207 (41 %) 121 (24 %) 1 (0 %) 

Working here is a 

positive part of my life. 

9 (2 %) 18 (4 %) 68 (14 %) 223 (45 %) 177 (36 %) 1 (0 %) 



Staff Opinion Survey - Fall 2011:  Issues 

Issues 

Not Important Somewhat Important Important Very Important Critically Important No Opinion 

Core Values 6 (1 %) 21 (5 %) 135 (30 %) 175 (39 %) 108 (24 %) 5 (1 %) 

Strategy and Leadership 4 (1 %) 12 (3 %) 96 (21 %) 147 (32 %) 202 (44 %) 2 (0 %) 

Quality Initiatives 9 (2 %) 28 (6 %) 150 (34 %) 189 (43 %) 52 (12 %) 10 (2 %) 

Customer Focus 9 (2 %) 10 (2 %) 44 (10 %) 170 (37 %) 216 (47 %) 6 (1 %) 

Readiness for Change 7 (2 %) 22 (5 %) 94 (21 %) 216 (48 %) 105 (23 %) 4 (1 %) 

Teamwork and 

Cooperation 

4 (1 %) 4 (1 %) 59 (13 %) 202 (43 %) 194 (42 %) 3 (1 %) 

Empowerment and Trust 4 (1 %) 8 (2 %) 38 (8 %) 169 (36 %) 249 (53 %) 1 (0 %) 

Employee Commitment 5 (1 %) 2 (0 %) 67 (15 %) 209 (46 %) 168 (37 %) 2 (0 %) 

Operating Effectiveness 5 (1 %) 7 (2 %) 82 (18 %) 234 (52 %) 113 (25 %) 6 (1 %) 

Supervision Skills 4 (1 %) 16 (4 %) 102 (23 %) 218 (49 %) 99 (22 %) 8 (2 %) 

Performance 

Management 

6 (1 %) 28 (6 %) 124 (28 %) 210 (48 %) 55 (13 %) 14 (3 %) 

Training and 

Development 

Opportunities 

5 (1 %) 15 (3 %) 106 (23 %) 191 (42 %) 139 (30 %) 3 (1 %) 

Availability of Resources 3 (1 %) 8 (2 %) 87 (19 %) 234 (52 %) 117 (26 %) 4 (1 %) 

Working Conditions 3 (1 %) 11 (2 %) 80 (17 %) 228 (50 %) 132 (29 %) 4 (1 %) 

Overall Satisfaction 2 (0 %) 2 (0 %) 43 (10 %) 244 (55 %) 151 (34 %) 5 (1 %) 



Staff Opinion Survey - Fall 2011:  What is your gender? 



Staff Opinion Survey - Fall 2011:  What is your race/ethnicity? 



Staff Opinion Survey - Fall 2011:  How long have you worked at GRCC? 



Staff Opinion Survey - Fall 2011:  Which employee group do you belong too? 



Q21. Comments: Please use this section to add additional comments regarding any question on the survey. 

A total of 265 comments were recorded by faculty and staff. 

• Don’t understand/support/trust the leadership that is provided by the President. (33 responses) 

• Morale is at a low due to the lack of leadership and contract. (27 responses) 

• There seems to be a lack of concern from leadership to not hire full-time faculty. (17 responses) 

• I fully support/satisfied with Academic Leadership and the Provost. (13 responses) 

• There is too much focus on bricks and mortar and not enough on students. (11 responses) 

• We have a “Me vs. Them” environment whether it’s  faculty vs. adjunct or faculty vs. administration. (10 responses) 

• I doubt the value of this survey; too many areas as a one size fits all. (8 responses) 

• I like my job. (8 responses) 

• As an adjunct, I would like to know more than 2 weeks ahead of time which classes I will be teaching. (7 responses) 

• Hard to answer survey; not sure who you are talking about. (i.e. Leadership) (7 responses) 

• I don’t like the fact that there is no opportunity for advancement once I’m hired. (6 responses) 

• Customers = students; so let’s call them students. (6 responses) 

• Great place to work. (6 responses) 

• Adequate staff = excellent customer service (6 responses) 

• Neither fair nor consistent hiring/promoting of employees. (5 responses) 

• Leadership doesn’t care what employees think. (3 responses) 

• Need better leadership. (3 responses) 

• Concerns that highest leadership doesn’t seem to value faculty. (3 responses) 

• Offices are too cold. (2 responses) 

• Lack of direction/goals as a college – concerns about the future. (2 responses) 

• Harsh atmosphere/culture. (2 responses) 

• No sense of belonging. (2 responses) 

• Need to continue to give incentives/wage increases before we loose good employees. (2 responses) 

• Only those in leadership appear to be knowledgeable. (2 responses) 

• Too much micro-managing; not enough freedom to do our job effectively/efficiently. (2 responses) 

• Leadership lacking our values: accountability; diversity; professional development, etc. (2 responses) 

• I might be satisfied with one leader, but not with a higher leader, this survey doesn’t get to that point. (2 responses) 

• Human Resources Department lacks quality leadership and training. (2 responses) 

• This survey is much needed. (2 responses) 

• Climate has changed since comp study. (2 responses) 

• Too many “silos”. ( 2 responses) 

• Need better teaching environments. No round tables for Math classes. Bigger tablet desks. (2 responses) 

• We have a poor evaluation system. (2 responses) 

• Mid-level administrators failing at their jobs, need to trim. (2 responses) 

• I strongly support our President and his vision. (2 responses) 

• We are quick to cut employee pay and benefits before other “stuff”.  (2 responses)  



A total of 52 single responses were recorded: 

• We lack diversity;  

• Board of Trustees need to focus more on student success;  

• Issues not important unless it is on leadership’s agenda;  

• Dissatisfied answers are only representative of the past year;  

• I report to too many “leaders”;  

• Options to work from home would be appreciated;  

• Flex hours for longer lunches would be nice;  

• Disappointed that Administrators are not taking responsibility for healthcare costs;  

• We need to make changes as the world changes;  

• I would love to continue to work at GRCC;  

• I work in a dysfunctional department;  

• Work/life balance is not encouraged;  

• We provide a great service to our community;  

• Faculty’s unwillingness to participate when not getting paid is discouraging;  

• Managers inability to not give out merit pay to their staff;  

• I have concerns regarding the pay system;  

• We need to remember that each student comes with different goals; not all want a degree;  

• Statements are more politically motivated now;  

• There is a huge disconnect between faculty and faculty leadership team;  

• We reward loyalty and longevity vs. performance and talent, this is not right;  

• Should allow adjuncts to teach more than 1 class per semester;  

• Voting department chairs in is not a good policy;  

• All sections of a course needs to require certain assessments or projects;  

• We are lacking internal customer service;  

• I appreciate GRCC’s diversity of thought;  

• Class schedules – times are too tight to get classroom prepared;  

• Outside environment needs to be cleaned better;  

• Technology needs to be in sync when a class list changes in PeopleSoft it should change in BlackBoard too;  

• Administration looks the other way when it comes to diverse students and their performance;  

• Leadership seems to have a vendetta against employees and their salaries;  

• Technology needs to be more up-to-date;  

• Explain the difference between internal and external customer;  

• Certain areas of the college has strong leadership, other areas do not;  

• Need to accommodate student needs (i.e. Friday classes, evening hours, online, etc.);  

• Too many meetings, too many e-mails;  

• Regarding continuous improvement: 1. Not everyone is at the same place. 2. Leadership is not on the same page of importance; 

GRCC should reconsider open door policy;  

• Meet and Confer need a real raise;  

• Need to continue to work toward student success;  

• I will not support the millage;  



• I work in a great department;  

• We have excellent faculty and staff;  

• We are not as “green” as we could be;  

• Quality is worth the investment;  

• Administration is too focused on data;  

• Would like more computers available for adjuncts; 

•  More police visibility during night classes;  

• As an adjunct, I’m not allowed to use the word “professor”;  

• Thank you for the availability of technology and training;  

• I believe that there is a sense of entitlement on the part of some of the full-time faculty;  

• Affordable health care buy in would be in; Inequity between employee groups.  


